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The Study on How Primary Factors of Foreign Workers'Job Functions,
Organizational  Systems, and Cross—Cultural are Effecting Their
Organizational Commitment

Kil Yong Seong

Department of International Area and Commerce,
Graduate School of Business Administration,

Pukyong National University

Abstract

Based on the rapid increase of foreign workers, this research has
purposes of finding out the primary causes of their jobs functions,
organizational systems, and cross—cultural influencing the
workers’organizational commitment; moreover, this research want to deal
with particular characteristics on their organizational commitment social
statistically. The research methods linclude (1) using three languages—
Korean, English, and Chinese, (2) applying to surveys on five point scale
measurement, (3) basing on the sample of 223 foreign workers in Pusan
and Kyung—-Nam area.

The main findings are as following:

First, among the factors related to the job functions, the importance of
its functions only had a 0.053(5.3%) of rejection or error area of the
hypothesis; therefore, this has a direct(+) relation. Also, the analysis on
the job related anxieties has 0.072(7.2%) of rejection area of the
hypothesis showing an inverse(-) relation. This outcome illustrates that the
workers’organizational commitment decreases as their work performance
level decreases due to over—expected or over-skilled job duties, and the

degree of unsafe work environment increases. Thus, factors that are going
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to amplify the organizational commitment of the foreigner workers are (a)
giving the performable level of job duties and (b) reducing any issues that
may be the cause of creating unsafe work environment.

Secondly, among the factors related the organizational systems, the
compensational system had 0.000(0%) showing a direct(+) relation. This
percentage demonstrates that compensation including pay and general
welfare increase workers’organizational commitment. Additionally,
relationships with other co-workers had 0.002(0.2%) of the error area of
the hypothesis. This result shows that both outer-conflict and
inner—conflict can have negative influence; moreover, foreigner
works’organizational commitment will increase if they feel that they are
respected and trusted by their colleagues.

Thirdly, along with the factors related to the cross-cultural, adaptation
into a cross—cultural had 0.624(6.24%) of the rejection area of the
hypothesis. Next, acceptance with a cross—cultural had 0.000(0%) showing
a direct(+) relation. This outcome points out that open—-minded attitude
towards adapting and accepting a cross—cultural has a positive effect on
foreigner workers’ attentiveness.

In brief, the end results from above in the order starting with the
greatest influence are as following: (1) adaptation of a cross—cultural, (2)
fair compensation, (3) positive relationship with colleagues, (4) the
importance of job duties, and (5) job security. Therefore, besides trying to
solve the foreigner worker issues with fair pay, programs helping the
workers to adapt Korean culture, fair compensation system, and positive
relationship with co-workers are required of Korean firms. All of these
will increase the organizational commitment of the workers as well as
increasing work performance and effectiveness.

Next, in the sociology of population perspective, gender, marital status,

= Vil -



nationality, number of family members living in Korea, age, educational
background, number of other foreigner workers in the firm did not have
much influence. However, the length of time lived in Korea did have some
weight from the research. The short unemployed time had a 0.017(1.7%)
of rejection area; although, based on pervious researches, more chances of
better compensation increases as the time got longer, the length of
unemployment showed an inverse(-) relation in this research. This might
be due to high number of illegal foreigner workers or workers hired with
employment license system. The reasons why their length unemployment is
increasing are unfair or unsatisfied compensation, job insecurity, and home
sickness. Theses two can also have a negative effect on the organizational
commitment. In addition, the length of time spent in Korea showed
0.018(1.8%) of error from. the hypothesis; minimum of six months
demonstrated the highest organizational commitment. After the six months,
the organizational commitment went down to point zero, then slowly went

up.
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<E2-4> =< ZEA(LLS7HA) 1&FTZF(F7HE)

v 3L 2004 2005 2006
FH |3 A 5 60,473 79,199
27 3,167 31,659 28,976
HIFE 704 8,619 5,712
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QEeA =A== /Mdez sAsA HIAT(elAH, 1995). olHd =
2= 9] (organizational commitment) ol ™ 7ol wisix= A=
el theFekAl g o= 9tk Mowday (1979) 52 37 Edolst %7
of thafl zta Q= JHQIA EBEEA Aol A&Ketal Sl A= TiRle]
Avtt A8k 1 EA el Aebyt AAlet At sk b kel @
z2 o] FH3el 7hxlol et sk AF e R @ x2S fld dAls] =¥
shalzbsks A 3 oA @ A FAAYoR FauAsts SR g
s} skar lvh(2006, AE3%).

Porter & Steers(1982)= ‘TAEY2 Ao tist e FUA
wojY A A=E JHe7iv 1 AR wet A28 2 olFEY A=
7F g2A vehdd g 24249 Jd Sl 240 Fete 5%
 7EA e digk ek Alg el e & a3 2a4s 8 4 =Y e
oA gt Lo RE ol o= AE 8] 5ol FA ojof drh(Fw
&, 2007). Reicher (1985) & & =9& That el 4 (multidimensional) 7l

dolebn 2 4 ok Ak WA ext 24 29 zAd g@ )

—

A

Z4
2 FRea olvh A4 B9le xA3ke] Aol AXe] W] =

Aol 7% Asks 2919 W W 2% oS Ao Tt wAo

Aol Fs Bt AR WEel A dob QA BE 24 Yol



tH(Z &4, 2005). Greenberg & Baron(1995)2 79y} %A o] #AA=
el 2E FE A e A dAZ, AR, ohF, wol (29D,
e

=
KRRl , = ™ o= 1 = o

2A4& 918 oAt F92e wk GAF F, AhRlelA ekzke] B A
F, A9 F7o] lolE 2AE Wy godE Aow zH9

5
Al HE E9H BEE Weht AOR AN HAE FANFT £
P

1 S AAF YETtE RedFE Adold 2Y Bt B85S
FHAEY WHS Fod # Utk JHER ¥ BYE} ¥ T4

]
o 5 gluh hAlnk B B Astel A2le] HelH ges)
H

4 EE AR o] F2% gdlolghs AL & 9

&7 °ol&
March ¢} Simon(1958) %2& &E9%l9 o|l&& AHSOo= A7kt
5L 22 U 2zt E F7Fs7] (decision to participate) & AAHE

7] (decision to produce work motivation)® 7j@Fdo = upelESitt
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V-8 .695 316 .096 .096 178 179 .099
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(Security) This research is
protected by the 8th clauses of
the Statistical Law and is not
used for any purposes except

RESEARCH

DATE 2007.

SERIAL #

Hello,

This research is for how well foreign workers' adjust to the
cross—culture influences on the organizational commitment.

The research is carried out anonymously and won't be released.
Furthermore, your kind responses won't be used for any other
purposes except the academic one. Since the computers handle the
results statistically, the specific personal or corporate characteristics

won't be shown.

Your valuable responses on this research will contribute to the
study that aims at how well foreign workers adjust to Korean culture
and are absorbed into the corporate organizations or the systematic

works.

Please respond to all the inquiries as sincerely as possible.
I would appreciate your cooperation.

Thank you.

Department of International Trade and Logistics
PuKyung University MBA

Student : Kil-Yong Sung

Tutor : Soon-Kwon Choi

Contact : 017-560-0844, xxx73s@naver.com
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I. How much do you think the below items are important in your work
place? Or How often are they supposed to happen? Please select one
where you are placing a "V" to your answer.

Most . Not
Items Middle
agree agree
1. My work is important in my company. & @@ @D
2. The variety of my work in my company is important. ® @ Q@D
3. When performing the duty in the company, liberty that
. . e G @@ @D
I can handle with the appropriate ways is important.
4. Tt is important that my seniors recognize me. ® @@ @D
5. My position is important. O @ Q@@
6. The importance of my job can be reduced. Q@@ D
7. The diversity of my job can be reduced. O @ Q@@
8. When performing the duty in the company, liberty that | _
: \ G %@ @)D +-@D)
I can handle with the appropriate ways can be reduced.
9. My seniors' recognition to me can be reduced. B @@ @D
10. I can be demoted in the company. ® @ Q@D

II. How much do you sympathize and agree with each of the following
items. Please select one where you are placing a "V" to your answer.

: Most =~ . Not
items Middle
agree agree
. The wage in my company is reasonable. & @@

. My wage in my company 1S at an optimum level.

. My wage in my company is rising periodically.

. My current position is appropriate.

. I am being promoted reasonably.

1
2
3
4. The promotion system in my company is reasonable.
5
6
7

® 60606
BIEIEIEE
SRR
o lelelelole

©|olelele

. When I am in trouble, my colleagues worry and help

me.

8. My colleagues trust me and recognize me as member

G
@
6
®
©

of our team.

B
¢
6
®
©

9. I trust my colleagues and recognize them.

10. I fully communicate with my colleagues. Q@@ D
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. For each item regarding adjustment to Korean Culture and your life.
Please select one where you are placing a "V" to your answer.

. Most . Not
item Middle
agree agree
1. I frequently concentrate on Mass Communication such
as newspapers, TV and magazines which deal with |®:@ Q@D
Korean affairs.
2. 1 am much interested in Korean culture. Q@@ D
3. I try to learn Korean civilization. & @@ @D
4. 1 recognize and respect the values of Korean culture
. Bl (@@ oD
and the life style.
5. 1 try to understand Korean culture as a foreigner. B @ Q@D
6. 1 enjoy working with Korean people. Q@@ D
7.1 am proud of working in Korea. & @@ @D
8. I have a friendly attitude towards Korean People. & @D Q@D
9. I often ignore Korean culture in because it is different | _
G @@+ D
from ours.

IV. Please select one which you most| agree, and sign +.

) Most .
item Middle

agree ar

1. I feel a sense of belonging to my company.

@

2. 1 have an attachment to my company.

3. I give much significance personally to the fact I am
working in this company.

4. 1 think all of my coworkers are my family.

5. I think when the company has problems they are mine,
too

6. I am proud of telling other people that I am member of
this company.

7. 1 think I should show the attitude my company expects,

to gain the appropriate rewards.

8. I actively participate in all the reliant task so that my

company gains their goals.

9. I regards myself as a member of my company, even
outside the company.

e le el e e ek
SRR ERCE

s o|e|e| e 9o e
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10. I think I devote myself to the company.

_93_



V. The followings are normal questions for the statistical classification.

Please sign the blank which applies to you, or reply on each question.

1. sex

O male( ) @ female( )

2. age

O under 25( ) @ between 26~30( ) @ between 31~35( ) @ over

36C )
3. nationality ( )

4. marriage

@ single( ) @ married( )

5. Where is your family?

@ Korea( ) @ other country( )

6. academic career (graduation)

@ high school( ) @ college( ) @ university( ) @ graduate school(
)

7. employment period

@ under 6 month( ) @ between 6~12 month( ) @ between 13~18(
) @ over 18 month( )

8. length of wvisit to Korea

@ under 6 month( ) @ between 6~12 month( ) @ between 13~18(
) @ over 18 month( )

9. the number of the foreigners you work with ( )

@D alone( ) @ under 5 person( ) @ between 6~9 person( ) @ over
10 person( )

Again, I would appreciate your sincere responses on

the questions.

Thank you.
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