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A Study on the Establishment of BSC's Indicators
Influence Awareness of BSC's Task Relevance
and its Understanding

- Focusing on Busan Metropolitan City -

Dong-Ho, Kim

Major in Business Administration
Department of Business Administration,
Graduate School of Business Administration,

Pukyong National University

Abstract

Public organizations have attempted to adopt
BSC(Balance Scorecard) as a tool for performance
management. Since its introduction in 1992 by Kaplan and
Norton who recognized the problems and vagueness of
existing performance management systems, BSC has spread
at a rapid pace as new management information and

strategic information systems and as an important



management tool with the potential of improving
organization performance. So BSC has been introduced for
the performance management in public sector too. Busan
Metropolitan City introduced BSC and signed a contract for

the job with senior officers from 2006.

This study examined for the following subjects.

First, the establishment of BSC's indicators may influence
significantly(positive effect) awareness of BSC's task
relevance. Second, awareness of BSC's task relevance may

influence significantly(positive effect) its understanding.

The results were as follows.

First, the establishment of BSC's customer and financial
indicators influence significantly(positive effect) ‘awareness of
BSC's customer- and financial task relevance(hypothesisl-1,
1-3). Second, awareness-of BSC's task relevance influence

significantly(positive effect) its understanding (hypothesis2).

This study implies to operate BSC system well and
enhance the effectiveness of the organization through the
establishment of BSC's indicators, awareness of BSC's task

relevance and its understanding.
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ad | 02776 0:1860 0.6302 0.0850
& o 109116 0.6875 0:3480 0.1406
- a6 01390 0.8242 0.2196 0.0954
Ea a7 | 02316 0.7826 0.1763 0.1534
a8 | 0.1446 0.8004 0.2446 0.2061
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A all~| 024l §pEo0iR2 0.0777 0.8049
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