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The Effects of Family-Friendly Programs on Career Commitment and Intention to
Leave of working women
- A Study on the Moderating Effects of Social Supports -

Yu-Jin Lee

Major in Business Administration, Department of Business Administration
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Pukyung National University

Abstract

As the participation rate of women's economicactivities.and the number
of dual-income families have been increasing steadily, the balance between
work and family is under the spotlight today.

Women need to join the economic activities in order to support family
finances and: to lead their own life satisfactorily. High standard of
education of women and social phenomenons such as low birthrate, delay
of childbirth ‘and late marriage are reflecting the increased capabilities of
women to adjust themselves to their life goals. Also, the rise of feminism
which puts emphasis-on. equal rights, responsibilities -and opportunities
between man and woman-encouraged women to-take part in social
activities. As the number of women in the-labor market is increasing
gradually, married working women have been forced to bear the burden of
dual role in workplace and home.

Family—friendly policies for reconciling women's career with their family
life, such as purple—job, paid vacation and financial support, is attracting
social interest and have acute necessity to be introduced. Along with that,
the scope of the researches concerning support policies for work and
family to ease the role conflict is being widened.

Former researches focused on the relationship between role conflict and
job performance of married working women but testing the hypothesis that

social support from superiors, colleagues or family members will moderate



that relationship is not satisfactory. Therefore, this study investigated if
family—friendly programs for reconciliation between work and family lives
have significant effects on career commitment and intention to leave and
analyzed moderating effects of social support on that relationship.

For this, this study established the hypotheses based on the findings and
inferences from former studies and questionnaire survey on married and
single working women in Busan was carried out. The collected data was
analyzed using SPSS 12.0 to verify the hypotheses. The results are as
follows.

First, higher the number of family—friendly programs resulted in higher
degree of career commitment and lower degree of intention to leave.

Second, higher degree-of supports from superiors, colleagues and family
members resulted -in higher degree of career commitment. The result
implies that social support plays an important -part in ‘women's career
commitment.

Third, social support didn't have significant moderating effects on the
relationship between family-friendly programs and career commitment or
intention to leave. However, interaction of program implementation and
colleagues' support had a significant effect on intention to leave. In other
words, higher support from colleagues in the company / implementing
various family—=friendly, -programs resulted in low. degree “of intention to
leave.

Fourth, regarding control variables, older the age of a woman resulted in
higher degree of career commitment. And temporary employed women
have low degree of career commitment and high degree of intention to
leave.

Fifth, regarding if there were differences in career commitment and
intention to leave according to whether each program was implemented or
not, women working at the company implementing childbirth leave,
maternity leave, flextime and parental care service had low degree of
intention to leave, while women working at the company implementing
child care at workplace, alternative work schedule, childbirth grant,
parental grant and educational grant had high degree of career commitment

and low degree of intention to leave.



Sixth, regarding if there were mean differences according to whether
each program was utilized or not, women who utilized childbirth leave,
maternity leave, childbirth grant, parental grant or educational grant had
higher degree of career commitment and lower degree of intention to
leave than those who didn't utilize it.

These results are implying that the efforts of individuals and companies
are needed to heighten the participation rate of women's economic
activities and to promote women's career development. And, the
implementation of family—friendly programs such as childbirth leave,
maternity leave, childbirth grant, parental grant and educational grant will
be effective. Considering the decreasing rate of childbirth in Korea, there
are necessity to make. provisions for supporting -human resource policies
and childbirth promotion policies by encouraging to implement and utilize

these institutions.

Key word : Family-Friendly Programs, Career Commitment,

Intention to Leave, Social Supports.
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