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Improvement of safety management activities through

analysis of current Safety & Health Management System

Gil—Soo Kang

Dept. of Safety Engineering, Graduate School,

Pukyong National Universty

Abstract

The Occupational Safety and Health Management System(KOSHA 18001)
was Introduced to comprehend self—regulatory safety management, reduce
accidents in the industry“and establish safety culture. The result of analyzing its

fulfillments and improvements.are as.followings.
1) difficulties in administrating and problems of token management in the work

sites, in spite of certification of The Occupational Safety and Health

Management System aimed at preventing industrial accidents.

,68,



2)

3)

4)

5)

6)

7)

though the details of the each implementation phase are decided by the work
sites now 1n force, when considering real state of work sites and objective

standard evaluation, it is difficult in real.

It needs to develop standards of certification separately and specifically to fit
circumstance of work sites with improving inconsistency of certification

standards now applied uniformly.

necessities of introducing program that evaluates safety culture level of
business and also customizing management style for size, organization, safety

level of it so as to manage systematically.

as seeing economic power and structure of small to medium size work sites,
easy—accessible tool 1is urgently needed because of poor managing
surroundings and| industrial accident rate of ' most of non—certificated work

sites.

in case of applying currentscertification standards for small to medium size
work sites to the smaller and .weaker in .economic power work sites, it
assumed that it has low efficiency because of-high possibility to be managed

formally.

for establishment of The Occupational Safety and Health Management

System and prevention of industrial accidents, institutional complement is

,69,



urgently needed through accurate analysis on current problem of central
operating body of certification system and safety health organization of work

sites.

8) to cognize The Occupational Safety and Health Management System as one
of important parts in management, the management needs to change the
way of thinking through correct information delivery and instruction about

this system.
9) business owner must try to improve it from system of focusing on safety

activities to that of focusing on—sSafety management. with comprehension as

to safety system.
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