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gty wlare] =l FAFA(Gross Domestics Product,
GDP) 4&E2 d &7] thulsto] 4/4 7] 57%= 7Fat2A F<5 sttt
F2AYG AAZ v eFsARE 2009 3/4 7] o] F Z 2 AFHE A3
RN, G AA= 2/4 7] ol Fd EFelx AFAE Aldsth

2010 = AAI= #H2 B3 5E VxRl E =stal oM et FA 5
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<& O-1> MA ZA B3E

ERe 20093 20103

- A 3} Az A 3} Az
MAMP 7)) -3.1 -0.8 -19 2.7 2.4 2.6
(PPP 7]) -1.6 =0.4 -1.0 3.7 8 3 35
AR = -4.5 -2.1 -3.3 1.7 14 15
v = -36 -1.3 -24 2.3 1.9 2.1
FEAY -4.9 =30 =4.0 1.0 09 1.0
e -55 el 48 0.6 1.0 0.8
SIRc -7.2 -2.9 -5.1 1.7 0.6 1.1
Al g -0.1 2.2 1.1 54 5.2 5.3
BRICs 2.9 5.7 4.4 76 6.7 7.2
(F=) 71 9.9 8.7 9.9 9.6 9.8
(%= 59 7.7 6.8 79 75 7.7
(BgkA) -1.7 0.8 -04 5.3 34 4.4
(2] A]o}) -99 -6.3 -8.1 4.0 14 2.7

= @ adZHE+A, 2010.
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Avfolty, = o] 9] o] H Y A~(BRICs) = 7Fe vl A S5t g0 o4
Ak JIEE AAAE o Fol wE dssz FYol 7% Aol
d et vnh, 228 G597 2 84S A7 w2 Aok BRICs = 7b
< 74 vd 3 E5AE BY Aot A A A4, 2010).

ol gt FA|F-e ] Mol = B st 2008 % Al A REe] 7 H o]
Y A 2 & % Z(port handling volume)& 44,1909 TEUZ 7] &38te] #yd of
H] 10.3% <7Fetth. 18] 3 200949 =9 = 60,1005 TEUZ H A= oH
201247441 A7k 95%4 F7bsko] 79 73 3wk TEUO @& Aoz A7
3} A tH(Drewry Shipping Consultants Ltd, 2007).

Ao HAFHYE FL@ Waas Qv zv Fee) A5
A% FAFAFHA FFash FABASA ) L5 W FATS Y

%A Al (intermodalism) & Tt 202 s = o},

53] stFE2 olAZA A sl AY wys oW Audy] dFE =
FH AR Aol Al ALAI7IAL, L Al Ak st s
A A (ust-in—time, JIT) F5$AAS 2733 Yt = A= Ax 4A
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A &AFE) AdEe mE AFHQ0 t&ol JhEitEs I3l
(frequency) & HU=Z =9 7Fs3 3 vjd SFAAZ vltolE S o+
sta ok olfo = ZtFEel QT HgEr] fE HALE 3 AR

(alliance)E 3 <3

sa18 AFehy g2 & o B

A A ] Aol Y A & E % ZF(port handling volume)< 44,1907+ TEUZ
7158k A diH) 10.3% S7Fsk o Aoy =4 P(traffic volume)
12,7707t TEUE- ol A Ad v 102709 TEU(Drewry Shipping
Consultants Ltd, 2007)- 38 2007d% Sl =5 Alx Aol e A&
< 1,33607EU(Dr2007 & zEolY 5% (10,64307EUO S 12.626003H
FETh ol gk A& F 80007EU(E ©]/de] tid Rdo] Al A3 59
Fr2ull%E AAskaL lol ARk diE@ste] 558 whgsta JATHEAAA,
2005). 53] Maersk, MSC, COSCO ¢ 224 ZH oY HAALE TAHo=E
TR AAE @487 913 10,0007EU(E d+ =20y duks o
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29 43 T2 1 HlFo] AA wolxal ok FHtolw H4EH $kd
AsjerA el ALs wFEate] Faa} g wele A4 F7 5 A
de =8 Aol AA WElstal o] TR olAlol T A g S
wole] AdgowAe] Fagol tg FxHmn gk
<E O0-2> $uet I E5F A 43
@49 ER/T)
s 2007 20083 2009
FAF 243,564,954 241,683,032 226,181,574
B 198,189,085 203,215,878 182,727,192
24k 168,651,699 170,313,978 169,382,284
o1 138,139,357 141,814,758 132,396,997
oA 53,515,961 60,994,119 64,715,698
¥ 61,875,145 67,657,526 58,687,549
e g7l 48,092,932 50,723,361 51,321,149
ARE 20,644,304 21,149,678 24/128,624
53 22,168,219 23,079,651 22,380,394
T4k 17,685,782 17,563,219 17,092,602
EX 14,202,826 14,509,184 15,055,309
s 13,193,314 15,680,413 13,618,077
EljQF 11,345,447 12,194,859 12,358,706
R2kcs 9,212,616 11,253,912 11,965,799
o 8,344,082 14,051,571 8,272,987
il 6,463,426 7,039,856 6,712,141
A 6,800,873 7,092,916 6,552,932
k| 2,493,667 3,323,053 3,781,825
=¥ 1,641,691 1,895,147 2,682,076
535 2,235,618 2,697,026 2,219,961
AT 2,071,360 1,928,319 1,966,623
713 849,599 1,462,679 1,442,878
T3 1,384,183 1,308,979 1,204,611
5% 228,326 228,774 535,976
AT E 328,201 272,821 353,720
A 608,159 166,609 248,365
&% 252,509 284,426 119,907
+eE 434 411 1,196
7 39,295,782 45,500,684 38,433,347
) 1,093,479,551 1,139,086,839 1,076,540,999
A2 2SS FHEBAIALE SHOIXI(http://spidc.go.kr/jsp/spidc.jsp), 2010.
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<& O-4> YFF9 758 At o8 E&H20093)

(&9 AE)
<&
ney i e S e M
Ay | FEF | AF | FEF | AF | FEF| AT | FES | AF | FEF
1 57 1,721 | 22,652 | 1,633 | 22,376 | 171 | 528 | 1462 | 21,847 | 88 276
2 BT 1,134 | 11,566 | 1,128 | 11,557 | 173 | 533 | 955 | 11,004 6 8
3 RT 1,071 | 9,585 | 1,052 | 9,536 | 219 | 1,013 | 833 | 8,522 19 49
4 BT 1474 | 16,052 | 1,233 | 15348 | 23 | 165 | 1210 | 15183 | 241 | 703
5 35 924 | 23,114 | 903 | 23,101 | 43 | 230 | 860 | 22,871 | 21 13
6 HF 506 | 6,080 | 504 | 6079 | 45 | 397 | 459 | 5,681 2 1
7 HT 109 | 3,101 108—3,100 | 9 144 99 2,956 1 0.73
8 7 723 | 4595 | 697 | 4523 | 125 | 505 | 572 | 4,018 26 7
A 72324 14,693 4 09 2 0.2 2 0.7 7,228 | 14,692
Baba 186 27 2 0.7 0 0 2 07 184 26
5 258 640 179 425 41 99 138 325 79 214
KRl 801 2,652 10 57 7 36 3 21 791 | 2,59
b= 433 | 6406 | 115 | 57241 3 16 112 | 5225 | 318 | 1,165
GSEA 592 943 9 11 7 7 2 3 583 | 931
ghalolUx] B3| 1,163 | 15296 | 372 | 7,714 | 719 | 320 | 293 7,393 791 | 7,582
st 59 | 314 450 130 152 66 81 64 71 184 297
FTEd 1289 | 8484 6 33 4 23 2 9 1,283 | 8,450
shd=EA 1 04 0 0 0 0 0 0 1 0.4
ok 241 5,821 1331 5,646 | 26| 1,35 | 2107 " 4,511 108 | 174
EHA] 760 | 7,178 332+ 5707 | 83 |=452 |.249 5254 | 428 | 1470
W] 1711 | 14463 | 909 [12,535-1-2037 1,314 | 706 | 11,221 | 802 | 1,927
AR 1452 | 4,031 35 60 12 15 23 45 1417 | 3,970
3E=d 238 8,267 160 | 8227 | 37 | 1,899 | 123 6,327 78 39
Eled 7 26 0 0 0 0 0 0 7 26
ICTHF 1,130 | 19247 | 1,123 | 19232 | 8 49 | 1,115 | 19,183 7 15
i:j ;ﬂ;} 335 1,095 | 335 | 1,095 | 48 | 188 | 287 907 0 0
= f—i” A 510 | 2,726 | 443 | 2,642 | 43 | 196 | 400 | 2446 67 83
T
%%H;r‘?%@ 471 5020 | 443 | 4963 | 33 | 162 | 410 | 42800 28 57
BEANRE | 258 | 2226 | 245 | 2204 | 20 | 103 | 225 | 2,101 13 2
SYRYET | 1,047 | 4,124 1 3 0 0 1 2 1,046 | 4,121
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= 51 320 43 304 0 0 43 304 8 16
o) ] B3t} A
e ‘fﬁ 1108 956 100 943 3 63 97 880 8 13
T
SICTH-+ L116 | 8573 | L114 | 8569 | 312 | 1,129 | 802 7,440 2 3

EIZH U | 132 1,459 131 1,459 28 210 103 1,248 1 0.4

)l E -
ERE R 915 3,921 913 3,920 367 | 1,833 546 2,086 2 0.9

_1,‘:

A ARE | 1,583 | 22312 | 1,583 | 22312 | 0 0 1,583 | 22312 0 0
1= 7,986 | 49,966 | 1,311 | 32,475 | 61 | 3,286 | 1,250 | 29,188 | 6,675 | 17,491
A 39,982 | 308,086 | 17,439 | 241,567 | 2,301 | 16,145 | 15,138 | 225421 | 22,543 | 66,518

ANE : HSEHERFEAIAE EHO0IX(http://spidc.go.kr/jsp/spidc.jsp), 2010.

) 35 A g

<E O-5>ollA Bxo]l MY Axd sEAgds ®BH 20074
138,139,357, 2008\ 141,814,758% 18] 32009 132,396,997E o 2 7
=tk 20093 L 20080l Wl 9,417,761 =2 H 73 o] f= 2008 9¥
o SE¥ F&S7IE <% ZoE HITh

2000 = QAT FRE s=H g £9E v ARrhs 9 Vg st
27} 21,370,084= 0. &2 1915 AAekAar, 27k 17,736,681 8 & = 291, A fr
A Eo] 15,333,288 02 392 2|3} t}.

-~

(<3

<E O-5> dAFde F5Y =AY 83
99 ER/D

T = 2007 2008 2009
257t 2 7)E A 21,476,085 25,076,104 21,370,084
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A AAlE 15,012,886 12,434,309 15,333,288
B AT 2 AFE 13,533,764 13,047,213 10,726,209
e 3,422,423 6,361,308 9,935,716

27 2 O AFE 9,270,886 9,322,880 6,944,422
&=t 6,905,176 6,419,543 5,706,337
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Ak 9l 1 B 6,507,572 6,578,240 4,965,266
AHIE 3,545,598 3,735,159 3,773,008
71EF 334 B A 3,566,086 3,495,076 3,369,491
7€} & - AE AL 1,759,983 2,325,483 3,124,292
A7717) 2 1 FE 2,460,297 2,637,489 3,020,074
A5 2,753,961 2,461,626 2,155,582
g7, de 1 BE 1,804,275 1,900,029 1,763,962
shehE S Ak 1,922,020 1,841,408 1,732,979
=8, T, ANE 1,822,783 1,795,274 1,580,525
A R R 1,107,484 1,255,043 1,410,966
A, Heh m24a 1,645,868 1,189,076 1,306,889
it 1,771,338 2,137,085 1,306,264
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71E}k 5,092,237 5,374,801 5,135,547
gl 138,139,357 141,814,758 132,396,997
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A Study on the Strategic Development Plan of Inchon Port

Jung—Sook, Seo

Fisheries & Marine Human Resource Development
Graduate School
Pukyoung National University

Abstract

Inchon port which is one of three major port in Korea, has had an
important role in national economy, yet comparing with other ports, it
lacks its competitiveness since inconvenience of using port’s facilities by
natural environmental - factors such as large tidal changes and higher
maintenance cost of the facilities than others. However, considering the
movement of the world economic center area-to Northeast Asia by high
growth of Chinese economy and factors of global circumstance which
include geographical advantage of the shortest distance, allows Inchon
port is necessarily considered the direction of development which can

improve it to a competitive distribution base for Northeast Asia.



The purpose of this study is to suggest the strategic development plan
for Inchon port through identifying 16 detailed evaluation attributes both
from previous studies and brainstorming professionals in the port
industry. These attributes have been classified into 3 levels of hierarchial
structure. By utilizing the SWOT/AHP techniques, the structure has been
analyzed, which in turn was used as the basis for assigning the relative
importance of each level and the final order of priority on the detailed
attributes of SWOT groups. AHP method identified the relative weight of
SWOT level as strength(0.283), threat(0.248),opportunity(0.241) and
weakness(0.228), -also the most important factors are “‘the advantage of
handling of Chinese goods (0:271) in Strength Factor, the ineffectiveness
of port management with enclosed dock method(0.265) in Weakness
Factor, the contiguity of North China region(0.236) in Opportunity Factor
and the competition with Pyeongtaek Port(0.256) in Threat Factor. AHP
the result of total importance.of evaluation factors and details, the overall
inconsistency index of hierarchical structure is-lower than 0.1 that proves
the result has relative-consistency.

As a result, the study suggests S/T strategy, W/T strategy, S/O
strategy, W/O strategy as a strategic development plan of Incheon Port.
First of all, S/T strategy is stable growth which includes strengthening
cooperation between adjacent harbors, tightening up the function of the
harbor and the reinforcement of marketing. S/O strategy can be an
enlargement plan by attraction global distribution business, energizing of
Sea & Air modalism and vitalizing the coastal transportation. Besides,

W/T strategy is minimizing measure which contains improvement of



clusters of harbor distribution industry, promotion the training of experts
and quality of port service. Lastly, W/O strategy is supplementation of
harbor infrastructure  which insists establishing of logistics
infrastructures, expansion of transportation links and setting up feeder
network. In summary, from forward measures, this study concludes the

differentiation strategy is required for future Inchon Port.
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